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BOM

Bill of Materials 

 10 Laticrete Grout Charts
 1 Laticrete Easel Sign
 2 Laticrete Floor Wedges
 35 Laticrete Product Tags
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Product Tags

3PL SOW

 Locate product merchandised in all Laticrete 
bays

 Install the product tag in the c-channel, 
adjacent to the price card

C-channels and flip channels are available to order on 
FiNDit
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Product Tags

LAT_PT_PREM_ADHEV
LAT_PT_TRI_MAX

LAT_PT_NXT_SKIM LAT_PT_LATS_CAULK LAT_PT_253_GOLD

LAT_PT_QUICK_CURE

LAT_PT_LHT LAT_PT_252_SILVER LAT_PT_4_XLT LAT_PT_PRIMER_ER

LAT_PT_MATLIMAX_LITE

LAT_PT_LHT_PLUS
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Product Tags

LAT_PT_PREM_ADHEV LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEVLAT_PT_PREM_ADHEV
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Product Tags

LAT_PT_PREM_ADHEVLAT_PT_PREM_ADHEV
LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV

LAT_PT_PREM_ADHEV
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 6 Bay POG

Bay 
Number

Bay ID Signage Part Number

6.1 1 LAT_PT_PRIMER_ER

6.1 2 LAT_PT_MULTIMAX_LITE

6.1 3 LAT_PT_NXT_PATCH

6.1 5 LAT_PT_253_GOLD

6.1 6 LAT_PT_PRIME_BOND

6.1 7 LAT_PT_251_PLAT

6.1 8 LAT_PT_FB_SC

6.1 9 LAT_PT_FB_90

6.1 15 LAT_PT_HYBAN_CWM

6.1 16 LAT_PT_SH_WIRE

6.1 17 LAT_PT_SH_WIRE

6.1 18 LAT_PT_209_FLOOR

6.1 19 LAT_PT_HYDRO_BAN

6.1 20 LAT_PT_300_ADHEV

Product Tags POG
6 Bay POG
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 6 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

6.2 1-41 LAT_PT_LATS_CAULK

6.2 42-51 LAT_PT_1600_UNSAND

6.2 51-60 LAT_PT_1500_SAND

6.2 61 LAT_PT_252_SILVER

6.2 62 LAT_PT_253 GOLD

Product Tags POG
6 Bay POG
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 6 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

6.3 1-35 LAT_PT_PERMA

6.3 36 LAT_PT_253 GOLD

6.3 37 LAT_PT_251_PLAT

Product Tags POG
6 Bay POG
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 6 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

6.4 1-32 LAT_PT_PERMA

6.4 33 LAT_PT_LHT

6.4 34 LAT_PT_LHT_PLUS

Product Tags POG
6 Bay POG
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 6 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

6.5 1-25 LAT_PT_RTU_GROUT

6.5 26 LAT_PT_MULTIMAX_LITE

6.5 27 LAT_PT_4_XLT

6.5 28 LAT_PT_4_XLT

Product Tags POG
6 Bay POG
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 6 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

6.6 1-20 LAT_PT_SPEC_1

6.6 21 LAT_PT_SPEC_PRO_PREM

6.6 32 LAT_PT_4XLT_RAPID

6.6 33 LAT_PT_TRILITE

Product Tags POG
6 Bay POG
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 7 Bay POG

Bay Number Bay ID Signage Part Number

7.1 1 LAT_PT_PRIMER_ER

7.1 2 LAT_PT_MULTIMAX_LITE

7.1 3 LAT_PT_NXT_PATCH

7.1 5 LAT_PT_253_GOLD

7.1 6 LAT_PT_PRIME_BOND

7.1 7 LAT_PT_251_PLAT

7.1 8 LAT_PT_FB_SC

7.1 9 LAT_PT_FB_90

7.1 15 LAT_PT_HYBAN_CWM

7.1 16 LAT_PT_SH_WIRE

7.1 17 LAT_PT_SH_WIRE

7.1 18 LAT_PT_209_FLOOR

7.1 19 LAT_PT_HYDRO_BAN

7.1 20 LAT_PT_300_ADHEV

Product Tags POG
7 Bay POG
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 7 Bay POG

Bay 
Number

Bay ID Signage Part Number

7.2 1-10 LAT_PT_1600_UNSAND

7.2 11-20 LAT_PT_1500_SAND

7.2 21 LAT_PT_252_SILVER

7.2 22 LAT_PT_253_GOLD

Product Tags POG
7 Bay POG
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 7 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

7.3 1-35 LAT_PT_PERMA

7.3 36 LAT_PT_253 GOLD

7.3 37 LAT_PT_251_PLAT

Product Tags POG
7 Bay POG
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 7 Bay POG

Bay 
Numb
er

Bay ID Signage Part Number

7.4 1-32 LAT_PT_PERMA

7.4 33 LAT_PT_LHT

7.4 34 LAT_PT_LHT_PLUS

Product Tags POG
7 Bay POG
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 7 Bay POG

Bay 
Number

Bay ID Signage Part Number

7.5 1-30 LAT_PT_RTU_GROUT

7.5 31 LAT_PT_4_XLT

7.5 32 LAT_PT_4_XLT

Product Tags POG
7 Bay POG
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 7 Bay POG

Bay 
Numb
er

Bay ID Signage Part Number

7.6 1-41 LAT_PT_LATS_CAULK

7.6 42 LAT_PT_257_TITAN

7.6 43 LAT_PT_MULTIMAX_LITE

7.6 44 LAT_PT_4XLT_RAPID

7.6 45 LAT_PT_TRILITE

Product Tags POG
7 Bay POG
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 7 Bay POG

Bay 
Number

Bay ID Signage Part Number

7.7 1-30 LAT_PT_SPEC_1

7.7 46 LAT_PT_SPEC_PRO_PREM

Product Tags POG
7 Bay POG
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 8 Bay POG

Bay 
Number

Bay ID Signage Part Number

8.1 1 LAT_PT_PRIMER_ER

8.1 2 LAT_PT_MULTIMAX_LITE

8.1 3 LAT_PT_NXT_PATCH

8.1 5 LAT_PT_253_GOLD

8.1 6 LAT_PT_PRIME_BOND

8.1 7 LAT_PT_251_PLAT

8.1 8 LAT_PT_FB_SC

8.1 9 LAT_PT_FB_90

8.1 15 LAT_PT_HYBAN_CWM

8.1 16 LAT_PT_SH_WIRE

8.1 17 LAT_PT_SH_WIRE

8.1 18 LAT_PT_209_FLOOR

8.1 19 LAT_PT_HYDRO_BAN

8.1 20 LAT_PT_300_ADHEV

Product Tags POG
8 Bay POG
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 8 Bay POG

Bay 
Num
ber

Bay ID Signage Part Number

8.2 1-10 LAT_PT_1600_UNSAND

8.2 11-20 LAT_PT_1500_SAND

8.2 21 LAT_PT_252_SILVER

8.2 22 LAT_PT_253_GOLD

Product Tags POG
8 Bay POG
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 8 Bay POG

Bay 
Numb
er

Bay ID Signage Part Number

8.3 1-29 LAT_PT_PERMA

8.3 30 LAT_PT_253 GOLD

8.3 31 LAT_PT_251_PLAT

Product Tags POG
8 Bay POG
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 8 Bay POG

Bay 
Numb
er

Bay ID Signage Part Number

8.4 1-28 LAT_PT_PERMA

8.4 29 LAT_PT_LHT

8.4 30 LAT_PT_LHT_PLUS

Product Tags POG
8 Bay POG
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 8 Bay POG

Bay 
Number

Bay ID Signage Part Number

8.5 1-25 LAT_PT_PERMA

8.5 26 LAT_PT_4_XLT

8.5 27 LAT_PT_4_XLT

Product Tags POG
8 Bay POG
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 8 Bay POG

Bay 
Number

Bay ID Signage Part Number

8.6 1-41 LAT_PT_LATS_CAULK

8.6 42 LAT_PT_257_TITAN

8.6 43 LAT_PT_MULTIMAX_LITE

8.6 44 LAT_PT_4XLT_RAPID

8.6 45 LAT_PT_TRILITE

Product Tags POG
8 Bay POG
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 8 Bay POG

Bay 
Numbe
r

Bay ID Signage Part Number

8.7 1-30 LAT_PT_SPEC_1

8.7 46 LAT_PT_SPEC_PRO_PREM

Product Tags POG
8 Bay POG
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Product Tags POG
8 Bay POG

 8 Bay POG

Bay 
Number

Bay ID Signage Part Number

8.8 1-40 LAT_PT_SPEC_1

8.8 41 LAT_PT_PREM_ADHEV

8.8 42 LAT_PT_300_ADHEV
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Easel and Wedge Signage

Step 1

 Place the promotional easel sign 
on the countertop of the PRO 
Desk.

Step 2

 Place the promotional wedge sign 
near the front desks at the cash 
wrap and another near the PRO 
Desk. 



Grout Charts
Deco & Tile

Step 1

 In Deco and Tile Departments, 
place the Laticrete grout charts 
opposite the Mapei grout charts 
on the deco side caps

 Alternate between Laticrete and 
Mapei front facing

Key: 

M: Mapei Grout Chart
L: Laticrete Grout Chart

E: Equity Filler Sign

E

E
E

E

E
E

L

L

L

M

M

M
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Step 2

 In the following aisle after 
the grout charts, place 
equity filler signs on the 
side caps

Grout Charts
Deco & Tile
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Step 3

 Repeat steps 1-2 until 
all deco runs are 
complete

Grout Charts
Deco & Tile



Beam Elevations

 Set beams to proper heights
 Beam heights are in POGs and are always 

measured from the floor to the top of the beam

Bay Type Beam Height

New Store Beam Set 3”, 3”, 3” – Hand stacked 

Existing Store Beam Set 5”, 5”, 3” – Hand stacked

*Refer to POGs for reference

Support Bars Shelf Positions Shelf Height

Shelf 1 42”  (6 Bars)

Shelf 2 56” (6 Bars)

Shelf 3 70” (6 Bars)

*Once support bars are in, place a piece of Melamine in each shelf


