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Anatomy of a Mod
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DEPARTMENT: 92 CATEGORY: 0080 COFFEE
SECTION: 1 032ftX078in COFFEE C29C AF
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A modular or “mod” is a diagram or . ~ 3
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SECTION: 0001  032ftX078in COFFEE C29C AF COVERLETTER STORE: 1456
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DEPARTMENT: 92| CATEGORY: 0080 COFFEE jmerwor

SECTION: 0001  032ftX078in COFFEE C29C AF COVERLETTER = STORE: 1456
Category: Cat#080 Coffee

Modular Effective Week: WKO06 - 2019

e Category Overview/Merchandise Changes
Ready-to-drink coffee items will be moving out of the Coffee Aisle in D92 to a new location in D95 with this shelf update. The
L4 following Ready-to-drink coffee lines will be affected by this move:

La Colombe Draft Latte

Starbucks Frappuccino/Doubleshot
The cover letter is the first page of a modular
and provides critical details in the execution ol

Please closely review the add/delete listing for store specific item changes.
We continue to showcase unique coffee segments to the customer and are will introducing several items in the COLD
BREWED COFFEE and FUNCTIONAL COFFEE segments. These new items include:
Cold Brew Concentrates
Cold Brew Coffee Pods
Ketogenic Coffee
Ketogenic Creamers
Additionally, we continue to execute against corporate level efficiency targets by merchandising as many items as possible in
shelf-ready packaging (trays). Please stock items as shown to ensure operational efficiencies.
Review Add/Delete Listing for Store Specific Item Changes.
Set Modular closely for correct distribution, placement, and facings.
Verify the modular is properly scanned into aisle location.
t h t Your modular is designed to be set with the left side closest to Action Alley. If Action Alley is on the right, please
e r eS e . mirror the set.

Fixtures Requirements
Refer to the store specific modular as there will be some shelf movement based on sales and days of supply needs.
If you need new shelves, check your fixture supply for additional shelves. If you need to order, please utilize the
Goods Not For Sale site on the WIRE and utilize the order number listed below.
Shelf 16X48 RSw/Fast Track HD #100064702
Shelf 22X48 RSw/Fast Track HD #100064706

C ateg (0] t’y tO b eres et g RQEE:E: rTce?tifem :‘Iags Sgdtlabels where applicable. |
. elf Caps: ***Importan |
Effective week of reset

Print shelf tags after 2:00pm on Sunday before the modular sets. |
Printing shelf tags before this time will not capture the correct shelf caps. j

Specific details provided on the cover letter incltce:

. Shelf caps have been completed for the majority of items and we will continue to audit shelf caps.
Overview of changes
£ Exit Strategy |
1 Markdowns will be sent on deleted items WK02. Utilize the One Best Way Guide to properly merchandise deleted (
Fixture requirements -
. . . Replenishment is turned off on items being removed from the modular two weeks prior to the reset.
S | g nin g (S q uireme ntS Stores should sell thru residual inventory.

30 days after the modular update stores will be reviewed for markdowns.

Exit Strategy for discounted product
. All trait adjustments, merchandise, signing, or fixture inquiries should be addressed by calling 1.700.walmart and
Key execution tools and resources selecting the appropriate prompt.

Key Resources

It is essential to read the cover letter thoroughly
before you begin executing a modular to ensure you
are fully prepared.
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Anatomy of a Mod:

Section Page

The section page provides detailed information
on the section impacted including product
placement.

Specific details provided on the section page incitce:

Department and category information

Size and location of section

Product information including name, UPC and
item number

Location of product within the section

Shelf or peg and base deck size

Shelf height or notch number

Topstock requirements

DEPARTMENT: 92|
SECTION B id

CATEGORY: 0080 COFFEE

032ftX078in COFFEE C29C AF

jmerwor

STORE: 1456

s

0076211126168  1§0076211189532

JSEX VERANDA 3207 PO YERANGA
11081242 o

3502 AH

INONE

0076211126164
'SBX BREAKFAST 32CT
011081238
fa.10z

0076211126165
SBX PIKES PLACE 32CT
011081239
14.10Z
|

007821 1126166

SBX FRENCH 32CT
011081240
113.50z

0088133401094
UNKIN ORIGINAL 32CT
0881334010941

‘1 1.86
EH
0004300006863
CAFE PREMIUM 36CT
300006863
12.40Z
INONE

[FOLG CLASSIC 36CT
110026500205004
/10162

FOLG MORNG CAFE 36CT
5500749287

24IN BASE DECK
22IN SHELF
Salt Lake City
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2§0076211100088 0076211104057 0076211194962 54000
BX CINNAMON  ISBX CARAMEL ~ ISBX VANILLA M CARM
16CT 16CT 16CT /ANILLA 18CT

011064987 011004933
5702

INONE NON
[22X48 SHELF _in Notch 63
8Joo76211188824 9f

9955500750 8l0061124735007

5000081910
8

0009955615170
JGM BREAKFAST 48CT
181909

1602

0009655515171

10.302

0002550020020 40
glF OLG BLACK
“ISILK 18CT

M VANLA CREAM 48CT

0002550020025
IFOLG COLOMBIAN
0025500202945 frocy,

50802

25650020200
571102

****GRAY BAR AT BOTTOM OF PRODUCT REPRESENTS SHELF READY PACKAGING (TRAY OR PDQ)****
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How to Read a Price Label

DEPARTMENT: 92 CATEGORY: 0080 ¢
SECTION: 2 ~ 032ftX078in COFFEE C

Category Number - notes the category within the department to be set % e - T S——

'ICREAM 48CT  18C - 3 GV BRKFST D
15000081910 § 1 “lsoo0081880 5000196877
| 15.06

Section Number - section to be set within the category A o 2 AL
C GV DONU‘I:‘S:LSOP 96CT
~ |so00081869 e 9 |5000196982

5.60Z

Label Number — location of label/product on the modular ' NONE

UPC number — found under the barcode on the the actual product packaging

2 ~{DS ORIGINAL 48C
82 & [ls000081907

Item Number — specific product identification used by Walmart B R

Cap # — represents the quantity of the specific product that should be placed on the

shelf or peg
Print date — labels should be printed within the week of modular execution to et ” 7874214153 i
ensure accurate retail price. | 3 1% caps Mmsles“%zn

D92 /911/1




Setting a Modular
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Step 1 - Staging

Locate the department as directed by your Team Lead.

Review the modular cover letter and ask questions for clarity.

Remove existing product from location and place on reset cart.

Install shelving, peg-hooks and department specific fixtures per the modular.
Build and install any new fixtures as noted on the cover letter.

Install topstock shelf if required per modular.

oll6)

Through

Replace if damaged or install new fast track on all shelves. W orized Retail Solutions

Thoroughly clean all shelves, bask deck and kick plate.

Walmart



Step 2 - Execution

Using the preprinted labels provided by your FPM, place labels in the applicable
location per the section page. All labels should be left-hand justified to the
product.

“Flag” the labels in the fast track (as shown here) until all required product is
placed on shelves or peg hooks.

Once all labels are in place, move product into correct location.

Do not fill product. If you do not have the required product simply leave label
flagged and space empty.

Partner with your Team Lead if any shelf or peg hook height adjustments are
needed based on size of product.

Eliminate all air space by adjusting as needed. Note any adjustments on the
section page of the modular.
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Step 3 - Signing

Step 4 - Sign-oft
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Modular Approval Process

Now that you have completed a section, your Team
Lead will ensure proper execution through the
Modular Approval Process.

Your Team lead will inform you of any corrections or
adjustments required.

Execute corrections or adjustments as required then
partner with your Team Lead for final approval.

Once you received final approval you will move to the
next section, completing Steps 1-4.

apollo
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Additional Tools and Resources

www.UniversityofApollo.com

The Modular Approval Process
When is a Department Complete?
Topstock Standards

Walmart Terminology and Acronyms

apollo
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http://www.universityofapollo.com/
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THANK YOU!
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