
How to Set a Mod



Anatomy of a Mod

Let’s start from the beginning….

What is a “Mod” and why do we need it?



A modular or “mod” is a diagram or 

model that indicates the placement 

of retail products on shelves or peg 

hooks in order to maximize sales.  

A modular will show how and 

where specific retail products 

should be placed in order to 

increase customer purchases.  

What is a “Mod”



Anatomy of a Mod: 

Cover Letter
The cover letter is the first page of a modular 

and provides critical details in the execution of 

the reset.   

Specific details provided on the cover letter include:

• Category to be reset

• Effective week of reset

• Overview of changes

• Fixture requirements

• Signing requirements

• Exit Strategy for discounted product

• Key execution tools and resources

It is essential to read the cover letter thoroughly 

before you begin executing a modular to ensure you 

are fully prepared.  



The section page provides detailed information 

on the section impacted including product 

placement.  

Specific details provided on the section page include: 

• Department and category information

• Size and location of section 

• Product information including name, UPC and 

item number

• Location of product within the section

• Shelf or peg and base deck size

• Shelf height or notch number

• Topstock requirements

Anatomy of a Mod: 

Section Page



• Category Number - notes the category within the department to be set

• Section Number - section to be set within the category

• Label Number – location of label/product on the modular 

• UPC number – found under the barcode on the the actual product packaging

• Item Number – specific product identification used by Walmart

• Cap # – represents the quantity of the specific product that should be placed on the 

shelf or peg

• Print date – labels should be printed within the week of modular execution to 

ensure accurate retail price.

How to Read a Price Label

While a price label contains a lot of detail, let’s review the 

most important information when setting a modular. 



Setting a Modular

Now that you 

understand the 

basics of a modular, 

we will review the 

steps to properly 

setting modular. 



Step 1 - Staging

• Locate the department as directed by your Team Lead.

• Review the modular cover letter and ask questions for clarity.

• Remove existing product from location and place on reset cart.

• Install shelving, peg-hooks and department specific fixtures per the modular. 

• Build and install any new fixtures as noted on the cover letter. 

• Install topstock shelf if required per modular. 

• Replace if damaged or install new fast track on all shelves.

• Thoroughly clean all shelves, bask deck and kick plate.



Step 2 - Execution

• Using the preprinted labels provided by your FPM, place labels in the applicable 

location per the section page.  All labels should be left-hand justified to the 

product. 

• “Flag” the labels in the fast track (as shown here) until all required product is 

placed on shelves or peg hooks.

• Once all labels are in place, move product into correct location. 

• Do not fill product.  If you do not have the required product simply leave label 

flagged and space empty. 

• Partner with your Team Lead if any shelf or peg hook height adjustments are 

needed based on size of product. 

• Eliminate all air space by adjusting as needed.  Note any adjustments on the 

section page of the modular.



Step 3 - Signing 

• Install any required signage as noted on the 

cover letter.

• Clean existing signage.

• Partner with Team Lead if any signage is 

missing or damaged.

Step 4 – Sign-off 

• Once you have completed steps 1-3 and 

reviewed your work for accuracy, sign and 

date the bottom of the section page then 

inform your Team Lead that the section is 

complete.    



Modular Approval Process

• Now that you have completed a section, your Team 

Lead will ensure proper execution through the 

Modular Approval Process.

• Your Team lead will inform you of any corrections or 

adjustments required. 

• Execute corrections or adjustments as required then 

partner with your Team Lead for final approval. 

• Once you received final approval you will move to the 

next section, completing Steps 1-4.  



Additional Tools and Resources

Visit www.UniversityofApollo.com

for additional Walmart Remodel 
Tools and Resources!

• The Modular Approval Process

• When is a Department Complete?

• Topstock Standards

• Walmart Terminology and Acronyms

http://www.universityofapollo.com/


training@apolloretail.com

866.872.0666

4450 E. Adamo Dr. St. 501

Tampa, FL 33506

THANK YOU!


